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Work Values of Hispanic and Mainstream Naval Recruits

William Ross, Gerardo Marin
Harry C. Triandis, ) Spanish Speaking Mental
Bei-Hung Chang Health Research Center
University of Illinois, Urbana University of California, Los Angeles

In the last ten years there has been a growiny avareness of
Hispanic Americans as a ninority group. Prelininary fiyures released
by the United States Census bureau indicate that approximately 6.4% of
the U.S. population identified themselves as Hispanic in 198U. As the
nuiber of tiispanics 1in this country continues to increase their
influence will bpe felt by a greater number and variety of
oryanizations,

Une important set of variables influencing motivation and behavior
is an individual's value system. A value is a broad class of central
beliefs and attitudes, thought to be relatively stable and to exert a
sriall, but pervasive influence acruss a broaa range of specific deliefs
and attitudes (Kokeach, 19068).

Hispanic values have received relatively little attention from
the scientific cormunity, and there are very few articles on Hispanic
work-related values. Yet these values may be important in determining
work behaviors. It is the purpose of this paper to investigate the
nature of Hispanic work-related values and compare Hispanic values with
those of their vainstream counterparts.

A Systen for Studying uork values

There are hundreds of values that influence behavior in sone way.
However, it would be difficult to identify and measure all the
work-related values a group espouses without tirst conducting lengthy
exploratory studies. One uethod that bypasses this lengthy procedure

is to use an instrurent that includes those values that are related in
sore theoretical system such as the one developea by Buchholz (1978).
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He attempted to wmeasure beliet's and attitudes that were related to work
botn empirically and logically. These patterns of work values are
called work ethics. Buchholz measured five work ethics: (a) the

Protestant tiork Ethic, (b) the Leisure Ethic, (c) Huranism, (d)

rmarxist-related seliefs about work, and, (e) the Urganizational selief
Systew (also called the "Urganizational :ian" Ethic). Each of these
belief systems is defined in Appendix A; further definitions may be
found in Buchholz (1v78).
pMore recently, alternative scales have been developed to measure
the first four of Buchholz's five work ethics. Buchholz saw each work
ethic as unidinensional. However, Hulin & Ross (Wote 1) have aryued
that each work ethic is a pattern of veliefs and attitudes, which may
i not be unidinensional. uUnlike Buchholz, who developed five
unidimensional (factorially pure) subscales, Ross, Sheppard, and Hulin
| (iote 2) have developed scales to easure a set of ten work-related
values. These beliefs and attitudes are: Beliefs about a Worker-run

society, attitude toward labor unions, belief about the iuportance of

work, attitude toward hard work, belief about whether free time should
be spent for business-related purposes, preferences for intrinsic or
extrinsic rewards, beliefs about whether managers are supportive or
exploitive, beliefs about whether most workers are lazy or are
nardworking (1ictregor's Theory X or Theory VY; 196U), belief as to

whether free time shoulu be spent helping others, and finally, whether

one favors using compromise or direct confrontation as a dispute

resolution technique. These subscales were chosen because the advocates

of the different work ethics would take different positions in each of
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then; they are sumarized in Table 1.

Insert Table 1 about here.

Previous research using work ethics neasures indicates that this
type of measure is related to a number of other, work-related,
outcomes. Endorseuient of the (secularized) Protestant Work Ethic (as
measured by Hlood, 196Y) has been shown to moderate the relationship
Detween task characteristics and job satisfaction ({tanous, 1974).
tierrens and Garrett (1975) claim that persons holding Protestant Ethic
values are more productive on psychouotor tasks. Uther studies have
found the Protestant Ethic related to career choices using the Strong
Vocational Interest Blank (Mirels u Garrett, 19Y71) and to reactions to
criticism on a task (Greenberg, 1Y77). suchholz (1Y78) noted that Union
Leaders and slacks tended to be relatively hign en 1arxist-related
peliefs about work. 1o studies have yet linked Urganizational ran and

Leisure Ethic values to work-related dehaviors.

Previous Kesearch on Hispanic dork Values

The Hispanic comwnity has not been extensively tested to see what
work value system best descrives it. However, some studies have looked

at specific work-related beliefs and attitudes, although most of these
are anthropological studies of mostly lower class, highly specific

1 e g ————— et ¢ s e -
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groups of Hispanics.

Protestant Work Ethic . A nunber of writers have reported that

i Hispanics do not endorse the fundaental values of the Protestant turk

Ethic. Hofstede (19uV), for example, reports that work is not viewed

| as a central aspect of many Latin American worker's lives. Uther

writers (Madsen, 1472; Szalay, Ruiz, Strohl, Lopez, & Turbyville, 1Y78)
claim that Hispanics do not view achieveent and personal advancement
as specially important yoals.

Consistent with this view is an auphasis on a "being" ratier than

a '"doing" orientation (Saunders, 1v24; Meier & Rivera, 1Y7¢) where
working long and hard 1is not seen as a virtue. Tuck (1974, p.136)
described the Hispanic ideal as the achieveuent of "a golden rean of
effort and  enjoyment." Burma  (1470) also  aryues that

Mainstrean-Anericans see "busyness" as a virtue, whereas Hispanics
Y

regard it as an affliction.

Un the other hand, some writers note that iiexican Americans prefer
self-employwent to working in an organization (Mead, 1953; Clark,
1959). Aaong .ainstreann subjects, such vocational preferences have
peen shown to he positively correlated with scores on a Protestant
Ethic iieasure (Mirels & Garrett, 1971). urebler, tigore, and Guzman

(1970) also arque that there are no major differences Letween rexican

Americans and nainstream individuals in their endorsement of the values

of the Protestant Ethic. These findinygs serve as a warning that,

although wuch of the literature indicates that dispanics do not endorse

tire Protestant Ethic, the evidence is vy no means conclusive.

Leisure Ethic . wolf (1yb6) and Seda (1Y73) suygest that Hispanics

L e W v R R e
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see work as a means to an end rather than an end in itself, and that

idleness and leisure are yiven a high value. Kluckiiohn anu Strodtbeck
(1461) alsu nute the positive view of idleness and contenplation on the
part of ..exican Awericans.

#agley (1Yos) sugyests that such views reflect the influence of

Iberian culture on Latin Acerica where the ideal lifestyle was
exemplified by the behavior and attitudes of the rural gentry. These
persons shunned nanual labor, valued formal etiquette, and placed a
hign regard on kinshipg and social class. Altnouyh vany see such views
as "old fashioned,” Hagley believes this ideal still has a strong
influence over the behavior of mermbers of all classes in Latin Auerican
society.

A present- rather than a future-orientation is also assigned to
Hispanics (Burwa, 197u; Kluckhohn & Strodtbeck, 1961). madsen (1973)
and iurillo (1976) argue that .exican Americans believe that each
woment should be lived to its fullest. This euphasis on enjoying each

day is accompanied by a certain lack of planning for the future, and a

relatively stronger daesire for immediate gratification. These
preferences and oehaviors are certainly consistent with the Leisure
Ethic.

Humanism . There are little direct data on work values associated
with Humanisn., However, there are cther data froa which one may draw

inferences about these values., Hunanisn eibraces the idea that the job

shoulu be a source of new experiences and a place to learn new skills
(Harman, 1978; see also Alderfer, 1972). As previously noted, some of

the literature claims that Hispanics tend to see the job as sinply a
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place to earn one's pay. If this 1is true, tien iispanics are unlikely
to see work as a place for irportant new experiences.

Uther evidznce comes frou research on individual's attitudes
toward education. It seews likely that a Humanistic view of work, with
the ainphasis on self-development and self-actualization, should be
related to a positive view of education. garly studies with
unrepresentative samples (e.y. Bullock, 1Y04) report that many rale
Hispanics see education as "umaasculine" and view it with suspicion,
Similar results were reported by vworkin (1Yob), who found that 7. of
his sample of native-born ..exican ..ericans saw theuselves as lazy,
indifferent, and unawditious. Such a self-imaye is more consistent
with the Leisure Ethic than with Humanism,

The question of whetner Hispanics see manayers as supportive (as
would a ilumanist) or exploitive (as would a :iarxist) is addressed by
Padilla (1Y04) in her early anthropological studies. She reports that
Puerto Ricans in liew York see most companies as uninterested in thew
and that they prefer Spanish-speaking anagers wio have a paternalistic
relationship with their  workers. Tnis  preference for a
Spanisn-speaking manayer may be justified. Whitehead and King (1973)
found that iainstrean wmanagers neld different  expectations for
nainstrean and Hispanic empioyees. From these data one may infer that
Hispanics do not see .10ost ..ainstreaw managers as supportive. Perhaps
this reflects tne stereotypes that r@ainstrean managers hold of
Hispanics.,

To surwmarize, the evidence does not indicate that Hispanics hold

many of the wveliefs and attitudes important to tne philosophy of

A
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dumanisn., The evidence ayainst the livsanisi position hovever, is weak
and relatively indirect. Tie present study provides an apportunity tou
aiscover which, if any, of tre tenents of humanisn Hispanics endorse.

marxist-related Beliefs . o articles were uncovered that

proposed that Hispanics endorse riarxist-related oveliefs about work any
rore or less than do iainstrean, bLecause work does not appear to ve of
central value tu eplouyees, there seems to be little drive on the part
of Hispanics to promote yreater wvorker participation or to establish a
worker-run society. Sinilarly, there is little nention of labor unions
in the literature. vPaailla (1Yu4) states that Puerto Ricans in ilew
York see 1wst labor wunions in the United States as uninterested in
serving Hispanic interests.

Une explanation is that because liispanics live in conditions of
poverty, they may be 1wre interested in finding and keeping a job than
in inproving their share of the economic benefits fron the joo (Poston
a Alvirez, 19Y73). However, the success of tie United Fami uorkers
union aryues for Hispanics' interest in oryanized labor where they do
not feel tney are discriminated against and where their interests are
taken into consideration.

uryanizational selief Systai. Fruo early childhood, the Hispanic

is taught to be yroup oriented and cooperative (Padilla, 1904; tlells,
1909). ‘'hile the center of tnis yroup loyalty is the family, wint2
(1950) presents evidence that the collectivist orientation is found
within work oryanizations as well., Such a group orientation could

reflect an Uryanizational delief systen.

A
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Are Hispanic Values Changing?

Several writers have raised a nurwer of issu?s rejarding tne

generality of tie abuve conclusions about Hispanic work values. The

! four issues wwost often raised are: (a) any statement of mean
differences bvetween two groups ignores the variability within eacn

group; (v) part of the difference between Hispanic and 1:ainstrean

, values way be due to tie poverty in whicih nany Hispanics live (saca,
1979, surma, 1970; Ranos, 197Y): (c) a large part of the difterence may
be attributable to the ayrarian environuents in which wany Hispanics
were raised (Achor, 1978); and (a) these traditivnal values may be
changing as MHispanics become acculturated, urbanized, and their
standard of living improves within Auerican society. Une concern is
the fact that many of the generalizations founa in the literature are
bpased on small samples of wostly rural, lower-class groups of
llispanics. These considerations liwit the generalizibility of the
results found in 1ost studies on hispanics. For a fuller discussion of

each of these four issues the reader is referred to Lisansky (wote 3).

H!EOt heses

sased on the literature, lbv hypotheses were developed. These fall
into three distinct yroups.

First, there is no guarantee that the Hispanic and .aainstrean
saiiples will structure the world of work in tie same way. For exauple,
some cultures have different classifications for colors (scee Triandis,
1904) which influence information coding and retrieval (Brown, 1954;

srown & Lenneberg, 1954). It is entirely possible then that Hispanic
and rainstreas naval recruits will have difterent categories of work
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values. This possibility is enhanced because the two vwork values
yuestionnaires used in this study (suchholz, 1v¥758; Ross, Sheppard, .
Hulin, ilote 2) were developed using iteterogeneous sairples of .ainstream
recruits, uost of waoni worked in the Eastarn Unitea States. It is
entirely possible that botn the Hispanic and the nainstrean naval
recruits will perceive work differently, not only fron each otner, but
fror the sarples ujon whicin the different scales were devised.

The hypotheses hased on the literature are as follows:

dypothesis 1 . Hispanic recruits will be less 1likely to hold
consistent opinions regarding a worker-run society and worker
participation than will ..ainstream recruits.

Hypotnesis 2 . Hispanic recruits will hold less consistent
vpinions about laovor unions than will ainstrean recruits.

ilypothesis 3 . ainstream recruits will hold rore consistent
beiiefs about work beiny a central aspect of life than will Hispanic
recruits.

Hypothesis 4a . wainstreain recruits will nave a cluster of beliefs
based on the concept of hard work; Hispanic recruits will not.

Hypothesis 4b . Hispanic recruits will have a cluster of beliefs
pertaining to tine concept of leisure; riainstrean recruits will not.

Some writers sugyest that work and leisure are clearly
differentiated anong .ainstrean individuals but not amony Hispanic
(1ead, 1953). Fron this, one can yenerate an alternative hypothesis

regardiny work and leisure:

Hypothesis 4c . ..ainstream recruits will see leisure and hard work

as two different cuncepts; itispanic recruits will tend to merye the two

o AR N S o
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concepts.

The iavy is a "Total institution," it closely regulates free
tire and contact with persons outside tie organization (sucn as fauily
visits). Often, "liberty" 1is uncertain for the individual, and
certain locations and activities during free hours are prohibited.
Persons joininy the llavy :wst accept these restrictions on one's tree

tine. Further, gpersons usually are aware of tiis situation when they

enlist. Therefore, fiypothesis b is as follows:

Hypothesis b . .ewbers of both ethnic groups are likely to hola
consistent opinions avout whether the organization's opusiness should
take priority during what would otherwise be one's free time.

lypotheses 6. Results sinilar to Hypothesis 5 will be obtained
for the idea that free time should be spent helping others ({e.y.
! volunteer or charitable work).

Even if Hispanic recruits and tainstrean recruits structure the
world of work differently, one cannut assume tiat they differ in their
i attitudes towaru work concepts. To return to the analogy of color,

just because a culture does not have a color nawe for a particular

color does nut sean that those individuals enjoy that color less than

people who do have the name. Une can, therefore, propose several
hypotheses based on attitudes toward the belief statements: ‘

Hypothesis 7. Both ilispanic recruits and tainstream recruits will
oppose a worker-run society. This can be proposed because the U.S.
nrned forces are cowwonly seen as opposing coamunism (of which a
vorker-run society is a central principle), and because new recruits

are anxious to auupt the values of tueir oryanization (see U'Reilly .
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Caldvell, 1yul).

Hypotiesis 5. tainstrean recruits will be pro-union relative to

Hispanic recruits.

Hypothesis Y. rainstrean recruits will e wre positive towara

the idea that work should be a central and an iuportant aspect of one's
. life than will Hispanic recruits.

: Hypothesis 1lu. .:ainstrean recruits will favor hard work more than
will liispanic recruits. Conversely, Hispanic recruits will favor

leisure more.

Hypothesis 11. uoth iainstream recruits and Hispanic recruits

will probably agree that free tiwe should be spent for business-related

purposes.

| Hypothesis 12. Both rainstream recruits ana Hispanic recruits
will probably agree that one should spend one's free time helping

others (as with community charities).

Hypothesis 13. lainstream recruits are more likely to see

wanagers as concerned and supportive. Hispanic recruits are mare

likely to see managers as persons seeking to exploit them, unconcerned

with their welfare.

| tHiypothesis 14 . Both Hispanic recruits and iiainstrean recruits
will prefer compromise as a dispute resolution technique rather than
ideologism and confrontation. This is posited because it has been shown
that Hispanic recruits tend to be cooperative, and iiainstream recruits
tend to be pragmatic rather than ideological (see Lisansky, Mote 3).

N It should be noted tnat for rany of the comparisons, the

: individual's identification with specific subyroups within the Hispanic




itispanic ‘tork Values Paye 13

saiple (Puerto Rican, iexican, and "Spanisn”) will ve used. Simply
reporting Hispanic and .iainstream recruits d«ifferences may obscure

potentially important discoveries. 0 specific hypotheses will be

developed for these coparisons.

; liypothesis 1b. In general, nainstream recruits will tend to yive

, responses sujgestive of the Protestant tork LEthic, with a mixture of
Humanistic Beliefs about work. Thnis hypothesis is based on the
responses of the sample in Hulin and Ross (ilote 1). Hispanic recruits
will tend to yive responses consistent with tne Leisure Ethic. This
general hypothesis will be supported if the two cultural yroups cluster
ideas and have mean scores consistent with the stateuents in Tavle 1.

Finally, there may be other variables that account for most of the

! variance within each samaple on their work values. Ko specific

i hypotheses will be offered. Rather the following, general hypothesis

; will be tested:

! Hypothesis 1u. Mithin each sample, acculturation, biculturation,

i modernity, and/or socioeconomic status will account for a large and

siygnificant portion of the variance of the scores on title work values

itens.
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1 «ietihod

! sSubjects

; painstrean (4=79) and Hispanic (i1i=8l) naval recruits served as
subjects. All were male. There were three blacks, 76 whites, 3u
rmexican Americans, one Cuban, 25 Puerto Kicans, 17 Spanish Auericans,
and eiyht 'unclassified' Hispanics.

Yuestionnaires

Subjects completed the suchihwlz (1Y78) udork Etnics scale and an
early version of the Liork Values Scale (Ross, Sheppard, & Hulin, ote
2). The latter is identical tou tne 54 iten scale presented in Hulin &
Ross (ote 1). Additiunal itens were written for each of the ten work
dimensions; a total of 20 items were addea. The effect of including
these ijtems is that nmore information is obtained, although the
lomogeneity of the subscales is reduced. This seened acceptable, given
the exploratory nature of the study.

Two acculturation scales were constructed froa responses to
personal inforination items (Triandis, Hui, Lisansky, & ilarin; itote 4).
These were designed to see how well Hispanic subjects had adopted
mainstreann culture. One scale contained itews pertaining to family
iistory, the other dealt with preferences for nainstrean coworkers and
rainstream schools. Furtherwore, three biculturation indices, ieasured
whether the f{tispanics had tearned to use the norns of both cultures.

These indices pertain to preferences avout the isedia, interactions, and

social events (such as a birthday party). A general biculturation

neasure was also obtained from the tiainstrean recruits. The items were

different because many of the liispanic itens would be irrelevant to
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rost 1iainstreaii recruits,

Socioeconanic Status was ueasured vy questions about family
income, wotner's occupation, father's occupation, and the subject's
perception of navinyg been poor or rich when growing up.

A iodernity scale developed by Inkeles and Smith (1474) was

administered to assess the deyree to which subjects were "tradgitional"

or "“nodern."
: Procedure
Juestionnaires were adiinistered by naval personnel to the
recruits at three centers: San biegu, California; ureat Lakes,
I1linois; and Urlando, Florida. These (uestionnaires were adninistered
as part of a larger study of perceptions of tie social and work
environment. The order of presentation of the different neasures was
i randomized to control for fatigue effects. tihen a Spanish surname
recurit was to be classified, the classification officer noted whether
| the recruit described hinself as “"Hispanic." If so, he was asked to
complete several questionnaires. hiainstrea. suvjects were randomly

( selected at the same sessions.
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Kesults

Prel ninary Analyses

Given that noth the tiispanic and nainstreain samples are souewhat
different frou the neteroyenous iiainstreaw samples wused in previous
studies (Buchnolz, 19Y7&; Ross, Sheppard, « Hulin, wiote 2) one cannot
assuwe that the scales wuseu in tihis study will necessarily nave
satisfactory psychowetric properties. This 1is because botit If the
mainstreaid and Hispanic subjects nave different views of work than the
origyinal subjects, then houogeneous subscales iay appear heteroyeneous
to these subjects. Itens written for two different subscales may be
seen as belonying together by one or both of the sauples. For these
reasons, tie first step was to compute the alpha coefficient as a
neasure of internal consistency for the different scales. uith a
iieterogenous sainple of iainstrean subjects from the Eastern United
States, Ross, Sheppard, and Hulin (liote 2) obtained alphas ranying from
42 to .78 (median = .07) for the 54-item version of the Work Values
scales. In the present study, alpha covefficients on the iork values
Scales ranged from .UU to .73 (median = ,39) for the iainstrean
respundents, and  frow .0U to .74 (wedian = .4%) for the Hispanics.
Hote that the b4-item version was wused for couputing the internal
consistency coefficients so that cowparisons could be wade with the
previvus study. For the Buciiholz scales, the range was froa .55 to .77
for the mainstream subjects (median alpha = ,6U), while for Hispanics
the internal consistency estimates ranyed fron .3V to .77 (median alpha

= 'bb).
Froa these initial results it 1is apparent that what were
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constructed to be fairly horogeneous scales were not perceived as such
by either the .iainstream or tispanic subjects in the present study. If
3 they had perceived tne subscales as homogeneous, one could have siuply
copared  their rieans. However, because the respondents are
| constructing the worlc of work in ways not corresponding to the
subscales, different analyses are needec.

Cluster Analysis: Clusters comion to ..ainstrear and Hispanics

The original subscales do not correspond to the way the subjects
grouped items. How do the recruits jroup beliefs? A cluster analysis
was perforued to answer this question. This was a single-link cluster
analysis using BrbP-77 (Dixon o Brown, 1977). Cluster analyses were
performed for the Hispanics and 1ainstream data separately. Tie
tuchholz tlork Ethic Scales and the iiork Values Scales were combined for
these analyses,

Results indicate that although none of the clusters contains
exactly the same items, uany clusters contain sone of the same items

and convey essentially the same concepts. Une might argue that one has

"emic" (culture specific) measures for "etic" (universal) concepts (see

vrislin, 1980), with a few etic itens included. In short, several

coron  themes appeared in both sarples' clusters. The thenwes and

corresponding sample items are presented in Table 2.

One cluster common to both uroups contained itens pertaining to

self-actualization turouyh work. There are ¢3 items in the nainstrean

R L AR L e




Table 2
! Common themes found in Hispanic and Mainstream samples
5 Theme Sample item Mean agreement on item
‘ 1 = Strongly agree
{ 5 = Strongly disagree
| Anglos Hispanics
|
i Self-actualization Work should enable one to 2,1 2,0
: through work learn new things.
) ‘
; Worker The working classes should 2.5 2.5
- Participation have more to say in society.
Worker-run Workers could run an 3.2 3.3
Organizations organization better than
(Industrial could management.
Democracy)
Pro-work/ One should do just enough 4,0 3.8
Pro-hard work to "get by" at work.
Collectivism Free time should be spent 2.7 2.6
| (Should free helping others,
1 tine be spent
helping others?)
Familism The health and well-being 2.3 2.1

of one's family and friends
should be more important
than one's job.
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sanple; 18 in tiie dispanic sauple. Fourteen are common to both
clusters, Tne 1eans are 2.15 for iainstrean, and 2.08 for tiispanics on
tiiese fourteen items (the scale 1is: l=stronyly agree, Z2=ayree,
J=undecided, d4=disagree, b=strongly disagree). These means are not
significantly different. This finding disagrees with Hypothesis 3
(nainstream will nold uore consistent veliefs that work is a central
aspect of life). Contrary to Hypotnesis Y (1ainstreaw will have a more
positive attitude toward the ‘'centrality of work' concept), the data
support the idea that work is a central concept to both yroups.

A second common thene s tound in swall clusters pertaining to
worker participation. These clusters indicate tiat wvoth samples
consider worker participation to be iwportant, i.e., both groups favor
participation (i.ainstrean cluster mean = 2.5; Hispanic cluster wean =
Z.7). The mean on the one common itew was 2.5 for both groups. These
two clusters fail to support Hypothesis 1 (Hispanics will hold less
consistent opinions about a worker-run society than will ainstreai).
The data provide mixed support for hypothesis 7 (Both groups will
oppose a worker-run society)., ieither group appears to Dbe strongly
opposed to a worker-run society.

A pro-work/pro-hard work cluster vas courion to both groups. The
Hispanic cluster mean was 2.0 while the i@instream mean was 2.2. The
average of the neans on the cowion iteus were: Hispanic, 2.4,
viainstreau, 2.2. done of tnese differences were significant. These
results fail to support hypothesis 4a (t.ainstream will have a cluster

of veliefs based on tne concept of hard work; Hispanics will not).

Both ¢roups see haru work as important. Hypothesis luU is not supported
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by these data, botn groups roderately favor hard work.
A yeneral collectivisii cluster also eerged in both sanples. This
5 as a najor notion the idea that one should help otners during one's
free tine. The cluster mean for sainstrean respondents was 2.8 (2.7

for two common items); for tispanics tne cluster ean was 2.5 (¢.0 for

two conwlon itens). Hypothesis & (botn saiples will have a siwilar ‘free
time' cluster) and Hypothesis 12 (that the means on the 'free tiwe'
scale would be similar) were both supported.

A cluster that is cowion to both ethnic groups countains items
suggesting that free time is to be wused to help the euployer. A few
items pertained to the riore ¢eneral idea of helping people duriny one's
free time. The :1ainstream cluster mean was 3.2 (3.3 for the two itens
common with the Hispanic cluster also). The itispanic cluster niean was
2.9 (3.1 for tie two common iteus). These differences are not
significant. Hypothesis 5 (Both groups will hold a consistent opinion

. ; about spendiny free tiwe for business purposes) was supported.
i Hypothesis 11 (Both groups will agree that one should spend one's free
. time perforning business-related activities) was not supported.
: A small cluster ewerged in each sample retlecting familism .
! Hritten for the "luportance of 'tork" subscale of tue tlork Values Scale,
! the iteus contrast the importance of one's job with the inportance of
‘ the family. both yroups felt that the job was not wwre important than
the fanily. Tne means were: :ainstream total cluster = 3.6, (3.7 for
the one item commwon with the Hispanic cluster); Hispanics total cluster

=4,0; (3.9 for the one cowmon iten). The difference in imeans on the one

conwn iten was not significant. Ayain, this arjues against support

)
i
t
)
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for tiypothesis 3 (.iainstreaw alone will hold consistent beliefs avout
the centrality of work) and ilypothesis 9 (rainstream recruits will
favor tne 'centrality of work' concept 1wre tnan itispanic recruits).

Finally, both groups contain curpletely emic clusters concerned
with general cynicisi at work., This was not one of tne togics
discussed in the literature, and therefore, did not appear in tie list
of hypotheses. ¢ :ean coparisons were nade using comwon  iteus as
there were none,

"Cluster Analysis: Clusters Uniyue to wainstrean desponuents

- Tne clusters tnat were unique to 'ainstrea:n subjects are listed in
Table 3. These clusters provide furtner evidence bearing upon
Hypotheses 1 throujn o (regarding the structuring of beliefs about
work ).

Firstzzthe riainstrean subjects nave & cluster of itens concerning
labor unioné, Hispanics do not. This sugyests support for hypothesis
.
.

Second, the :ainstream recruits have a cluster ot beliefs about

wanagewent. Hispanics do not. This was not anticipated.

Third, Jai$§treau subjects nave three clusters pased on the theme
of hard vork. uﬁg cluster contains items apbout lazyness and poor work,
A second contains' iteus that aiscuss huw hard work leads to desirable
outcomes. A tnirdZsuggests that hard work has no unuesirable outcunes.
lone of these threé clusters has a parallel in the Hispanic saple.
These data (in confkadiction to the coimwn ciuster discussed earlier,

entitled "Pro-work/ﬁru-hard work") provide support for liypothesis 3

(ainstrean will nold consistent opinions about tne ‘'centrality of

i




Hispanic 'lork Values Paye ¢1

work' concept) and Hypothesis 4a (rainstreanr alone i1l nave a cluster
of veliefs based on the concept of hard work; Hispanics will not).
itloyever, nainstreain subjects also iiave a cluster of oeliefs about
Leisure. Hispanics, by contrast, do not. This provides support for the
idea that :iainstream recruits differentiate work and leisure bvetter

than do nispanics. The findings are consistent with Hypothesis 4c¢

(ainstream will sve leisure and hard work as two different concepts,
Hispanics will tend to rnerye these two cuncepts). Findings are not
consistent with Hypothesis 4b (Hispanics will have a cluster pertaining
to leisure; ainstreaa vill not),

rainstrean data yielded two clusters of iteus on tie jeneral topic
uf societal chanye. uUne concerned the strungle between the classes,
tie second pertained to tie notion of a worker-run society, :ivile the
rainstrean respondents nave two clusters on this topic, Hispanics only
have one. Houever, iispanic ites dre found in both HMainstream
clusters. These results do not support fiypothesis 1.

Insert Taole 3 ahuut here.

Cluster Analysis: Clusters uniyue to Hispanics

Just as tuere are clusters of variables unique to Mainstream,
there are others that eeryed only from the Hispanic data. These are

listed in Table 4.

Insert Table 4 about here.
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Table 3
Mainstream themes not found in Hispanic sample
Theme Sample item Mean agreement on item

1=
2 =

Strongly agree
Strongly disagree

Union Attitude

Managers are
supportive

Hard Work leads
to positive
outcomes.

There is nothing
negative associated
with hard work

Rejection of
laziness

Attitude
toward leisure

Class struggle

Cyniecism about
VORK

Labor unions exist simply to
collect annual dues; they seldom
live up to their promises,

Most managers make a serious
attempt to understand the needs
of workers.

Hard work is the key to success
in life.

Hard work never hurt anybody.

To do a poor job on one's work is
to be a poor person,

More leisure is good for people.
The work of the laboring classes is
exploited by the rich for their own

benefit.

Few managers are seriously concerned
about employee welfare.

3.4

2.6

2.3

2.3

2,6

2,5

3.2




Table &

Hispanic themes not found in Mainstream sample

Theme

Sample item Mean agreement on item

Strongly agree
Str.ngly disagree

Work as social
activity

Dispute resolution
Identification

with work

Organizaticnal
communication

Self-reliance
Tempered
expectations

from work,

Cynicism

One's contribution to the group
is the most important thing
about his work.

Principles are more important than
short term dispute settlements,

You are what you do; to do nothing
is to be nothing.

Workers generally carry out instruc-
ticns promptly and efficiently.

Only those who depend on themselves
get ahead in life,

It is wrong to assume that every job
should offer a sense of achievement.

Dull jobs are a fact of life,

2.2

2,1

2.7

2,5

3.3

2.4

h.
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Une cluster grouped beliefs around the idea of “fork as a sucial
activity." It included itens eiphasizing the group and social aspects
of work.

Another cluster that ewerged focused on dispute resolution
rethods., Thnis does nut fit any of the iypotheses; however, it was
anticipated that both yroups would have a dispute resolution cluster.

. Hispanics have a cluster directly concerned with tie iuportance of
work. Tilis nas been lavelled “"ldentification with york," and it does
not support Hypothesis 3.

Hispanics also nave a cluster of iteis pertaining tu comunication
between nanagers and eimployees. This is unique to tnis gruup.

A cluster of bnliefs about persons Leing self-reliant energed frou
the Hispanic subjects. Independence, wnile important to tne Protestant

f tiork Ethic, was not one of the dirensions relevant to the specific
nypotheses. Therefore, no iypothesis is supported or refuted by this
result.

Finally, the Hispanics had a cluster of two iteus that suyyested

that persons should teuper tneir expectations as to what jobs would

offer intrinsic rewards. This cluster may have energed due to tie
sinilarity of the wording of the two items. OUr it may have eneryed
because intrinsic rewards are scen as iwpurtant by Iispanics. These
data do not support tiypothesis 3.

Comparisons of tiifferent Etanic Groups.

Comparisons were made using Analysis of Variance to see if the

different ethnic yroups (nainstream, wciexican Auerican, Puerto Kican,

and "Spanish Auericans") differed in taeir ueans on the identical iteus
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of the comuon clusters. :weans were also coupared on the itens that
constituted the unique clusters fur eachi group (nainstrean or
dispanic). The eignt unclassified Hispanics and the one Cuban subject
; were not includea in this analysis. Tne three black subjects were
combin2d witih the 76 white subjects to form a .iainstrean sanple with 79
newbers,

0 siygnificant differences were found using analysis of variance
with plannea conparisons. Tierefore, we concluded that there are no
differences auong tihe various yroups on the work beliefs clusters,
eitiler cowrun or unique.

In naking the above mentioned couparisons it was deternined that
tae Hispanics hau an acyuiescence response set that was stronger than
the response set of the ..ainstream respondents. ile examined 3Y
' randonly chosen, positively worded itens and found that the Hispanics
: agreed with 23 of thew to a greater extent than the iainstream
respondents. The iiainstrean subjects were uore positive than hispanics

on only four items, and there were no differences on the resmaining 12

items. Such a distribution is not 1likely to have occurred 0y chance
(X(2) =14,p< .U1). To elininate this response set we converted tie
data to z-scores. This has the effect of making the overall iean of
the Hispanics the sawe as the overall mean of the nmainstream
respondents, and botn equal to zeru.

The responses of the rnainstrean respondents were then compared
with responses of the Hispanics who arce nighly acculturated and those
who are less acculturated. Analyses ot variance were eiriployed for these

conparisons. Particular attention was paid to those results where the
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Jainstream and the low acculturation Hispanics were at vpposite poles
and the nignly acculturated Hispanics were in the midule.

Tnese analyses revealed sowe interesting differences:
1. The less acculturated Hispanics agreed rnore than the highly
acculturated Hispanics (who agreed siynificantly inore than the
rainstreas respondents) vith  tie stateent "If you want to accowplisii
sonething you have to fight for it." Further, the Hispanics agreed
more than the iiainstreai: subject on lbé additional iteus that can be
characterized as “pro-work." For exauple, the uainstrean respondents
ayreed more than the Hispanics with “"Une should do just enough to ‘get
by' on the job." Tne opposite trend occures with only three itews.
Sucir a distribution is unlikely to have occurred by chance (p< .01
usiny a binumial test).
2. Tne less acculturated Hispanics ayreed significantly wore than the
painstrean respondents with "I believe that people should devote their
free.time to helping others,” and "People should spend their free tine
working on comtwnity projects.” Such ‘"collectivist” itens were more
likely to be favored by the Mispanics than tne niainstream subject on b
out of 7 cases. This distribution 1is unlikely to have occurred by
chance (p< .UL using a binomial test).
3. The wmainstream recruits agreed rore than the highly acculturated
itispanics who, 1in turn, agreed significantly wore than the less
acculturated Hispanics with the stateuent "Parties should never use
violence in resolving a problen." Un two additonal itens there was a

tenuency for aainstrean subjects to ayree with coupromise in settling

disputes.
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4. Tne less acculturated hispanics agreed more than the highly
acculturated Hispanics with the statesent “Principles are more
impcrtant than short-term dispute settleuents."  Similarly, highly
acculturated Hispanics were uiore in agreesent with this item than the
vainstrean respondents.

5. There appeared to be a trend for the Hispanic recruit to have a wore
positive view of workers than his ainstream counterpart. Hispanics
disayreeda relative to the nainstrean. with "A responsible worker is a
rarity." Tnis was true on four out of four iteus that reflected such
attitudes.

Influence of Uther Variables on vork Values

Subjects answered yuestions about socioecononic status (SES),
Acculturation, aodernity, and uiculturation, in addition to coupleting
work values yuestionnaires. How uid Hispanic and rainstream subjects
differ on these variables? The sawple were not compared on
Acculturation and biculturation scales since these variables have a
different meaning for the two groups. Furthermore, there were not
significant difference on the 1iwdernity scale. Tihe modernity scores
for both groups were fairly normally agistributed. The tiainstream riean
was 4o.7 (Standard Ueviation = 9.3}); the liispanic mnean was 4b.Y
(standard Deviation = 10,4), where scures could range from zero to Y5.

There was a significant difference between the qgroups on
socioeconaic status. The nean for the iiainstrean recruits was higher
than for dispanics, (t= 3.1; p<.ul, two-tailed). Both iainstream and

Hispanics had middle range scores on the SES scale where the waxinun

possible score was Z4, and the minimun possible score was 2.
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He explored the possibility that the different variables, such as
i SES, may account for a significant proportion of the variance on the
work values guestionnaires. To test tnis idgea, nierarcnical multiple

regression analyses were performed on each sauple. Tue regressions

were performed on (a) the clusters unigue to both Hispanics and
iainstreani, and (b) the items within tie cowon clusters that were
shared by Hispanics and irainstreain. 110st of the regressions for the
samples did not account for nore tnan ten percent of the variance in
tile work values data. Of the Hispanic data, the laryest change in the
variance accounted for occurred with the variable, "The vorking classes

should have more to say in runniny society." Affective Biculturation

accounted for approxiuately ten percent of the variance (sinple r =
.31). This was increased to approxiiiately 17% when StS was added to
b the regression equation (simple r = -.25).
For the uainstrean respondents, the itewns dealing with the idea

that ranagers are supportive and the odernity scale were negatively

correlated (r = -.3U). When SES was added into the iwltiple Reyression

equation, the percentage of the variance explained rose froa nine to
fifteen percent (simple r = ,21).

ione of the other iiwltiple Reyression solutions accounted for more
than ¢%. of the variance. These results indicate that, for the uiost
part, differences 1in acculturation, biculturation, modernity or
socioeconomic status do not account for nuch of the variance in the
work values data.

For a summary of the evidence supporting each of the 1o iypotheses

see Table 5.




Table 5

Summary of evidence for hypotheses

Hypothesis

Does most of evidence
support hypothesis?

Hispanics will be less likely to hold consistent
opinions regarding a worker-run society and worker
participation than will Mainstream subjects.

Hispanics will hold less consistent opinions about
labor unions than will Mainstream subjects

Mainstream subjects will hold more consistent beliefs
about work being a central aspect of life,

Mainstream subjects will have a cluster of beliefs
about hard work; Hispanics will not.

Hispanics will have a cluster of beliefs pertaining
to leisure.

Mainstream subjects will see leisure and hard work
as two different concepts; Hispanics will tend to
merge these,

Both samples will hold consistent opinions about
the idea that free time should be spent for business
purposes.

Both groups will hold consistent ideas about using
free time to help others.

Both groups will oppose a worker-run society.

Mainstream subjects will be more pro-union compared
to Hispanics,

Meinstream subjects will be more positive to the idea
that work should be a central aspect of one's life,

Mainstream subjects will favor hard work; Hispanics will

favor leisure.

Both groups will agree that free time should be spent
for business-related purposes.

Both groups will favor spending free time helping others,

No

Yes

Mixed

Mixed

No

Yes

Yes

Yes

Mixed

No

No

No

No

Yes




Table 5 (Continued)

Summary of evidence for hypotheses

Hypothesis

Does most of evidence
support hypothesis?

Mainstream subjects are more likely to see managers as
supportive; Hispanics are more likely to see managers
as exploitive,

Both Hispanics and Mainstream subjects will prefer
compromise as a dispute resolution technique.

Mainstream subjects will give responses consistent with
the Protestant Work Ethic belief system; Hispanics will
give responses consistent with the Leisure Ethic,

Within each sample, acculturation, biculturation,
modernity, and/or socioeconomic status will account
for a significant and large portion of the variance
of the work values items,

No

No

No

No
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Discussion

Tuese results indicate that wainstredis individuals and Hispanics
wito join the U.S. itavy are generally siuilar in their work values and
wodernity, althougn ainstream recruits tend to be soiewhat higher un
socioeconomic status. There 1is little evidence that either Hispanics
or .ainstream subjects who differ on tiueir level of biculturation and
acculturation have different work values.

Although there appear to ne few differences in work attitudes, the
differences in how the world of work was divided oLy eacn ¢roup ray
sugyest interesting differences that should be pursuec in future work.
Hispanics tended to mention ideolugical positions when discussing
disputes, whereas for tiainstream subjects, disputes were not even a
separate cluster. The Hispanic clusters pertaining to organizational
coamunication and "work as a social activity” suggest that itispanics
attribute niore social functions to work than vainstreamn subjects. The
latter tend to see more conflicts in work as evidenced by clusters
about labor unions, managewent, class struygle, and the clusters
contrasting leisure and hard work. These results are inportant.
Leaders wino know how the different gcroups perceive work (including the
leader) can be better prepare¢ to alleviate grievances and provide
appropriate reinforceuents contingent wupon satisfactory performance.
Une may find, for exanple, that consideration (see Fleishan . Harris,
1902) is a wmore effective leadersnip style with Hispanics given that
they seem to see comuunication and the social aspects of work as

inportant.

Comparisons of the responses of the two groups, after controlling
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for tieir tendency to acquiesce, shows that the iispanics give
responses that reflect a nore positive vier of work and workers, of
cooperation and interpersonal help, and high levels of ideologism.
The iiainstrear suggest greater willinyness to compromise in settling

conflicts. Such findings could have two neanings; the Hispanics nay

be tryiny to present tnenselves in the best 1light or the kinus of
Hispanics the iavy recruits do iave a nore positive view of work than
the ainstrean.

Actually, these teanings are not in conflict. It way well be that
the Hispanics in the ilavy are indecu different from those rural, lower-
class Hispanics studied 1in tne early antnropological research, Those
Hispanics join the iavy appear to be particularly eayer to make a good
jmpression. Furthermore, the greater collectivisn and ideologism
identified in our analysis is consistent with previous studies in the
literature. Given the consistency of tnese findings with previous
research we are inclined tu itave soue confidence in our results.

tievertheless, it rust ove emphasized that these results are

tentative; due to the small nunber of subjects in each ethnic group,
conclusions can only bhe drawn with extreme caution. Further research
with larger sauple sizes is needed to establish confidence in the
weights obtained 1in the .wltiple Reyression equation, and in the
cluster analysis results. [f a large enouyh sample is obtained, then
alternative analyses, such as principle couponents factor analysis can
be pertormed on the data. These might give more useful inforwation

concerning siailarities and nispanic and ainstrean differences.

In conclusion, it appears that bvoth ilispanics and .ainstrean
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workers have iioderately positive attitudes toward work--particularly as
a settiny for achieviny self-actualization. although the Hispanics
appear to have slightly rnore positive work attitudes than the
rainstrean, this could be a reflection of the actual characteristics of
this qroup of Hispanics and/or their atteipt to present thenselves in a
positive ligyht.

gdecause only one out of five Hispanics who request information
about the itavy actually joins, it seems that the liavy selects those
Hispanics wiho are similar to the nainstream recruits, or, pertaps only
those Hispanics who are similar to the .ainstrean individuals are
interested in joininy the :avy. Tihis conclusion is consistent with tie
results of Triandis, Ottdati and i1arin (dote b); Triandis, Hui,
Lisansky, and iarin (KMote 4); and Hui, Triandis, and Chang (iote 6)
where few differences have been found between Hispanic and hainstream

Haval recruits.
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Appendix A: Definitions of five work ethics
Protestant Work Ethic
Humanism
Marxism
Leisure Ethic

Organizational Belief System
("Organizational Man" Ethic)
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Protestant Work Ethic

Honest work is vwirtuous. It keeps one from succumbing to the temptations

awaiting the idle. One should therefore cheerfully accept whatever type of
honest work one might obtain. One should also seek to excel at one's profession.
So the individual should take advantage of opportunities to "become a success"
through hard work and individual initiative.

A worker is not to demonstrate poor stewardship with his or her earnings.
One is not to spend one's pay foolishly or extravagantly. Pay should be rein-

vested, saved, or spent for charitable purposes. Similar uses are to be made '
with one's free time.

Humanism

Work has the potential for being one of the central forms of fulfillment
for many people. Ideally, work should be intrinsicly interesting. It should
offer a challenge to the worker. Unfortunately many jobs do not offer such “

intrinsic rewards. The jobs need to be redesigned so workers can enjoy some

power and responsibility and can feel they have control over their own work.
This suggestion indicates, of course that both managers and employees are
basically good. It also implies that both groups share the common desire for
jobs to be more than simply the production of goods. Ideally, the workplace
should be a place where individuals are encouraged to grow and mature as membess
of society. The individual is encouraged to look to the welfare of others both

on and off the job.
Iarxism

According to Marx, the central source of man's fulfillment can be work.
Ideally, work should combine both physical labor and intellectual stimulation.
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Workers should have the real power in the workplace., They should select
their own supervisors, and the working class should collectively own the
factories. This suggests a worker-run society.

Such a system of work differs dramatically from the system present in many
companies in the Western world. A Marxist is likely to believe that factory
owners and the ruling class are constantly seeking to exploit employees' talents.
Therefore, work will tend to produce alienation and discontentment. Eventually,
laborers will realize that by banding together, they can overthrow the private
ownership economic system. Only then can a true classless society be created.

One byproduct of the new system will be fulfilling and satisfying employment.

lLeisure Ethic

People have an innate tendency to develop their abilities. The workplace,
however, is not the place for such fulfillment, for most people. To the advocate
of the Leisure Ethic, work is something people must do in order to meet their
basic needs., It is not the major source of fulfillment, nor can it ever be
despite job rotation or redesign. This is because work is activity performed
by someone for the benefit of others. One finds one's own fulfillment away
From the workplace.

Society must learn that it is to its own benefit to have fulfilled employees.
Companies should support programs fostering worker growth. But individual
developrent does not occur at the plant or office. So programs such as exparded
blocks of free time or better pay should be emphasized. This gives the indi-
vidual the opportunity for self-directed activity--activity that may be used to

encourage self-development.

Organizational Belief System (‘Organizational Man" Ethic)

Work has meaning only as it affects the group or work organization. Work

can contribute to one's status and position in the organizational hierarchy.
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: Work is a means valued for how it Serves group interests and contributes to
one's success in the firm. This success does not depend on individual

' initiative as much as one's ability to adapt and internalize the group norms.

| In other words, it depends on the ability to get along and "play the game"

i rather than on individual productivity.




DISTRIBUTION

List 1 (Mandatory)

(12 copies)
Defense Technical Information Center
ATTN: DTIC DDA-2

Selection and Preliminary Cataloging Sec.

Cameron Station
Alexandria, VA 22314

Library of Congress
Science and Technology Division
Washington, DC 20540

Office of Naval Research
Code u4420E

800 N. Quincy St.
Arlington, VA 22217

(3 copies)

Naval Research Laboratory
Code 2627
Washington, DC 20375

(6 copies)

Office of Naval Research
Director, Technology Programs
Code 200

800 N, Quincy St.

Arlington, VA 22217

Office of Naval Research
Code 440

800 N, Quincy St.
Arlington, VA 22217

Office of Naval Research
Code uLu42PT

800 N, Quincy St.
Arlington, VA 22217

Office of Naval Research
Code 442EP

800 N. Quincy St.
Arlington, VA 22217

LIST

List 2 ONR Field

ONR Western Regional Office
1030 E. Green St.
Pasadena, CA 91106

Psychologist

ONR Western Regional Office
1030 E, Green St.

Pasadena, CA 91106

ONR Regional Office
536 S, Clark St.
Chicago, IL 60605

Psychologist

ONR Regional Office
536 S. Clark St.
Chicago, IL 60605

Psychologist

ONR Eastern Regional Office
495 Summer St.

Boston, MA 02210

ONR Eastern/Central Régional Office
495 Summer St.
Boston, MA 02210

ONR MISC,

LCOL Amilcar Vasquez
Marine Corps

Dept. of the Navy
Assistant of DASN(EO)
The Pentagon, Room 5D824
Washington, DC. 20350

CAPT. A. T. Eyler

0OP-150 ‘ '

Department of the Navy
Washington Navy Yard, Bldg. #212
Washington, DC 20370

CDR Ken Johnson
Department of the Navy
Navy Recruiting Command
Room 217

Ballston Twoer #3




List 3 OPNAV

Deputy Chief of Naval Operations
(Manpower, Personnel, and Training)

Head, Research, Development, and
Studies Branch (Op-115

1812 Arlington Annex

Washington, DC 20350

Director

Civilian Personnel Division (OP-14)
Department of the Navy

1803 Arlington Annex

Washington, DC 20350

Deputy Chief of Naval Operations
(Manpower, Personnel, and Training)

Director, Human Resource Management
Plans and Policy Branch (Op-150)

Department of the Navy

Washington, DC 20350

Chief of Naval Operations

Head, Manpower, Personnel, Training
and Reserves Team (Op-964D)

The Pentagon, 4Au78

Washington, DC 20350

Chief of Naval Operations

Assistant, Personnel Logistics
Planning (Op-987H)

The Pentagon, 5D772

Washington, DC 20350




List 4 (NAVMAT)

Program Administrator for Manpower,
Personnel, and Training

MAT-0722 (A, Rubenstein)

800 N. Quincy St.

Arlington, VA 22217

Naval Material Command

Management Training Center

NAVMAT 09M32

Jefferson Plaza, Bldg. #2, Rm. 150
1421 Jefferson Davis Highway
Arlington, VA 20360

Naval Material Command
MAT-00K

(J. W. Tweeddale)
OASN(SNL)

Room 236

Crystal Plaza #5

Naval Material Command
MAT~-00KB

OASN(SNL)

Room 236

Crystal Plaza #5
Washington, DC 20360

Naval Material Command
MAT-03

(J. E. Colvard)

Room 236

Crystal Plaza #5
Washington, DC 20360

List 4 (NPRDC)

Commanding Officer
Naval Personnel RED Center
San Diego, CA 92152

(3 copies)

Naval Personnel RED Center
Dr. Robert Penn
San Diego, CA 92152

Dr. Ed Aiken
Naval Personnel RED Center
San Diego, CA 92152

Navy Personnel RED Cent
Washington Liaison Office
Building 200, 2N
Washington Navy Yard
Washington, DC

20374

List 5 BUMED

Commanding Officer
Naval Health Research Center

~ San Diego, CA 92152

CDR William S. Maynard
Psychology Department

Naval Regional Medical Center
San Diego, CA 92134

' Naval Submarine Medical

Research Laboratory
Naval Submarine Base
New London, Box 900
Groton, CT 06349

Director, Medical Service Corps
Bureau of Medicine and Surgery
Code 23

Department of the Navy
Washington, DC 20372

Naval Aerospace Medical Research Lab
Naval Air Station
Pensacola, FL 32508

Program Manager for Human
Performance {Code 44)

Naval Medical RED Command

National Naval Medical Center

Bethesda, MD 20014

Navy Medical R&D Command
ATTN: Code 44

National Naval Medical Center
Bethesda, MD 20014




List 6
Naval Academy & Naval Postgrad. School

Naval Postgraduate School

ATTN: Dr, Richard S, Elster

(Code 012) '

Department of Aaministrative Sciences
Monterey, CA 93940

Naval Postgraduate School

ATTN: Prof. John Senger

Operations Research & Administrative
Science

Monterey, CA 93340

Superintendent

Naval Postgraduate School
Code 1424

Monterey, CA 93940

Naval Postgraduate School
ATTN: Dr. James Arima
Code Su-~Aa

Monterey, CA 93940

Naval Postgraduate School

ATTN: Dr, Richard A, McGonigal
Code 54

Monterey, CA 93940

U.S. Naval Academy

ATTN: CDR J. M. McGrath
Department of Leadership & Law
Annapolis, MD 21402

Prof. Carson K. Eoyang

Naval Postgraduate School
Code SYEG

Department of Admin. Sciences
Monterey, CA 93940

Superintendent

ATTN: Director of Research
Naval Academy, U.S.
Annapolis, MD 21402




List 7 HRM

Officer in Charge

Human Resource Management Detachment
Naval Air Station ’

Alameda, CA 9u591.

Officer in Charge

Human Resource Management Detachment
Naval Submarine Base New London

Pooo Box 81

Groton, CT 06340

Officer in Charge
Human Resource Management Div,
Naval Air Station
Mayport, FL 32228

Commanding Officer
Humarn Resource Management Center
Pearl Harbor, HI 96860

Commander in Chief

Human Resource Management Div.
U.S. Pacific Fleet

Pearl Harbor, HI 96860

Officer in Charge

Human Resource Management Detachment
Naval Base
Charleston, SC 29408

Commanding Officer

Human Resource Management School
Naval Air Station Memphis
Millington, TN 38054

Human Resource Management School
Naval Air Station Memphis (96)
Millington, TN 38054

Commanding Officer

Human Resource Management
1300 Wilson Blvd,
Arlington, VA 22209

Commanding Officer

Human Resource Management
5621-23 Tidewater Dr.
Norfolk, VA 23511

Commander in Chief
Human Resource Management
U.S, Atlantic Fleet
Norfolk, VA 23511

Officer in Charge

Human Resource Management
Naval Air Station Whidbey
Oak Harbor, WA 98278

Commanding Officer

Human Rescurce Management
Box 23

FPO New York 09510

Commander in Chief

Human Resource Management
U.S. Naval Force Europe
FPO New York 09510

Officer in Charge

Human Resource Management
Box 60

FPO San Francisco 96651

Officer in Charge

Human Resource Management
COMNAVFORJAPAN

FPO Seattle 98762

ey wWMn .

Center

Center

Detachment

Island

Center

Div.

Detachment

Detachment




List 8 Navy Miscellaneous

(2 copies)

Naval Military Personnel Command
HRM Department (NMPC~=6)
Washington, DC 20350

Naval Training Analysis
and Evaluation Group
Orlando, FL. 32813

Commanding Officer

ATTN: TIC, Bldg. 2068

Naval Training Equipment Center
Orlando, FL 32813

Chief of Naval Education
and Training (N-5)

Director, Research Development,
Test and Evaluation

Naval Air Station

Pensacola, FL 32508

Chief of Naval Technical Training
ATIN: Dr, Norman Kerr, Code 017
NAS Memphis (75)

Millington, TN 38054

Navy Recruiting Command

Head, Research and Analysis Branch
Code 434, Room 8001

801 North Randolph St,.

Arlington, VA 22203

Commanding Officer
USS Carl Vinson (CVN-70)
Newport News Shipbuilding &

Drydock Company
Newport News, VA 23607

Naval Weapons Center
Code 094  (C. Erickson)
China Lake, CA 93555

Jesse Orlansky

Institute for Defense Analyses
1801 N, Beauregard St.
Alexandria, VA 22311

List o uskC

Headquarters, U,S. Marine Corps
Code MPI~20 ' : '
Washington, DC 20380

Headquarters, U.S5. Marine Corps
ATTN: Dr. A, L. Slafkosky
Code RD-1

Washington, DC 20380

Education Advisor -
Education Center (E031)
MCDEC

Quantico, VA 22134

Commanding Officer
Education Center (E031)
MCDEC

Quantico, VA 22134

Commanding Officer

U.S., Marine Corps

Command and Staff College
Quantico, VA 22134




List 15 Current Contractors

Dr, Richard D. Arvey
University of Houston
Department of Psychology
Houston, TX 77004

Dr. Stuart W, Cook

Institute of Behavioral Science #6
University of Colorado

Box 482

Boulder, CO 80309

Dr. L. L. Cummings

Kellogg Graduate School of Management
Northwestern University

Nathaniel Leverone Hall

Evanston, IL 60201

Dr. Henry Emurian

The Johns Hopkins University
School of Medicine

Department of Psychiatry &
Behavioral Science

Baltimore, MD 21205

Bruce J, Bueno De Mesquita
University of Rochester
Dept. of Political Science
Rochester, NY 14627

Dr. John P, French, Jr,
University of Michigan
Institute for Social Research
P.O. Box 1248

Ann Arbor, MI 48106

Dr. Paul S, Goodman

Graduate School of Industrial Admin,
Carnegie-Mellon University
Pittsburgh, PA 15213

Dr. J. Richard Hackman

School of Organization & Management
Box 1A

Yale University

New Haven, CT 06520

Dr., Lawrence R, James

School of Psychology

Georgia Institute of Technology
Atlanta, GA 30332

Allan P, Jones
University of Houston
4800 Calhoun

Houston, TX 77004




List 15 Current Contractors

Dr. Frank J. Landy

Department of Psychology

The Pennsylvania State University
417 Bruce V., Moore Bldg.
University Park, PA' 16802

Dr. Bibb Latang
Department of Psychology
The Ohio State University
4OYB West 17th St.
Columbus, OH 43210

Dr. Edward E. Lawler

University of Southern California
Graduate School of Business Admin,
Los Angeles, CA 90007

Dr. Edwin A, Locke

College of Business & Management
University of Maryland

College Park, MD 20742

Dr. Fred Luthans

Regents Professor of Management
University of Nebraska - Lincoln
Lincoln, NE 68588

Dr. R. R, Mackie

Human Factors Research

A Division of Canyon Research
5775 Dawson St.

Goleta, CA 93017

Dr, William H. Mobley
College of Business Admin.
Texas AtM University
College Station, TX 77843

Dr. Thomas M. Ostrom
Dept. of Psychology

The Ohio State University
116E Stadium

4O4C West 17th Avenue
Columbus, OH 43210

Dr., William G. Ouchi

Graduate School of Management
University of California, Los Angeles
Los Angeles, California 90024

Dr. Irwin G. Sarason

Dept. of Psychology, NI-25
University of Washington
Seattle, WA 98195

Dr. Benjamin Schneider
Department of Psychology
Michigan State University
East Lansing, MI 48824

Dr. Edgar H. Schein

Sloan School of Management
Massachusetts Institute of Technology
Cambridge, MA 02139

H. Ned Seelye
International Resource Development, Inc.
P. 0. Box 721

LaGrange, IL 60525

Dr. H. Wallace Sinaiko

Program Director, Manpower Research
and Advisory Services

Smithsonian Institution

801 N, Pitt St,, Suite 120

Alexandria, VA 22314

Dr. Richard M. Steers
Graduate School of Management
University of Oregon

Eugene, OR 97403

Dr, Siegfried Streufert

Dept. of Behavioral Science

The Pennsylvania State University
Milton S. Hershey Medical Center
Hershey, PA 17033

Dr. James R, Terborg

University of Oregon, West Campus
Dept. of Management

Eugene, OR 97403

Dr. Howard M, Weiss

Dept. of Psychological Sciences
Purdue University

West Lafayette, IN 47907

DPr. Philip G. Zimbardo
Dept. of Psychology
Stanford University
Stanford, CA 94305




o ————— ——

Navy Recruiting Districts

€O, Navy Reeruiting District
2420 Broadway
Kansas City, MO 64108

CO, Navy Recruiting District
Combined Communication

301 Center St.

Little Rock, AR 72201

CO, Navy Recruiting District
4727 Wilshire Blvd,
Los Angeles, CA 90010

CO, Navy Recruiting District
Federal Bldg.

600 Federal Pl.

Louisville, KY 40202

C0, Navy Recruiting District
Sterick Bldg., 12th Flr,

8 N. 3rd St.

Memphis TN 38103

CO, Navy Recruiting District
5901 SW 7uth St.
Miami, FL 33143

CO0, Navy Recruiting District
Tremonti Bldg., 5th Flr,

426 Clinton St.

Detroit MI 48226

CO, Navy Recruiting District
Loyalty Bldg.

611 N. Broadway

Milwauykee WI 53202

CO, Navy Recruiting District
Federal Office Bldg.

2nd & Wash, Aves, S.
Minneapolis, MN 55401

CO, Navy Recruiting District
IBM Bldg.

4525 Executive Park Dr,
Montgomery, AL 36116

CO, Navy Recruiting District
West End Bldg.

1808 W, End Ave,

Nashville, TN 37203

CO, Navy Recruiting District
Parkway Towers, Bldg. A

485 U,S. Route #1

Iselin, NJ 08830

€0, Navy Recruiting District
Bldg. 602

NAVSUPPACT East Bank

New Orleans, LA 70146

CO, Navy Recruiting District
1975 Hempstead Tpke,
East Meadow LI, NY 11554

CO, Navy Recruiting District
Overland Wolf

6910 Pacific St.

Omaha, NE 68106

CO, Navy Recruiting District
Federal Bldg.

128 N, Broad St.
Philadelphia, PA 19102

CO, Navy Recruiting District
Federal Bldg.

1000 Liberty Ave,
Pittsburgh, PA 15222

C0, Navy Recruiting District
Federa. Bldg., SU 576

1220 SW Third Ave,

Portland, CR 97204

CO, Navy Recruiting District
Pinewood Bldg

1001 Navaho Dr.

Raleigh, NC 27609

CO, Navy Recruiting District
Parham Park Off. Envirt,.
8545 Mayland Dr.

Richmond, VA 23229

€O, Navy Recruiting District
102 W, Rector St,
San Antonio, TX 78216

CO, Navy Recruiting District
Naval Training Center
San Diego, CA 92133-6800

CO, Navy Recruiting District
Federal Bldg.

1515 Clay St.

Oakland, CA 9u612

CO, Navy Recruiting District
300 - 120th Av.. N.Eo

Suite 200, Bldg. 1

Bellevue, WA 98005

PEETTRo —_—




CO, Navy Recruiting District
Leo W, Obrien Fed, Bldg,
Clinton Ave, & N, Pearl
Albany, NY 12207

CO, Navy Recruiting District
P.0. Box 8667

5301 Central Ave,, N.E,
Albuquerque, NM 87108

cor Navy Recruiting District
Suite C

612 Tinker St,
Marietta, GA 30060

CO, Navy Recruiting Distri
210 N, Tucker Blvd, o
St. Louis, MO 6310)

C0, Navy Recruiting District
Presidential Bldg., Room 30
6525 Belcrest Rd,
Hyattsville, MD 20782

Navy Recruiting Districts (Cont'd)

CO, Navy Recruiting District
L70 Atlantic Ave.
Boston, MA 02210

CO, Navy Recruiting District
Federal Bldg.

111 W, Huron St.

Buffalo, NY 14202

€O, Navy Recruiting District
Interport III Plaza

16101 Snow Rd.

Brookpark, OH Uullu2

CO, Navy Recruiting District
P.0. Box 2711
Columbia, SC 29202

€0, Navy Recruiting District
Federal Bldg., Room 609

200 N, High St.

Columbus, OH 43215

CO, Navy Recruiting District
918 S, Ervay
Dallas, TX 75202

C0, Navy Recruiting District
New Custom House

19th § California Sts.
Denver, CO 80202

CO, Navy Recruiting District
Bldg. 41

Naval Air Station

Glenview, IL 60026

€0, Navy Recruiting District
Federal Building

3ard € Walnuts Sts,
Harrisburg, PA 17108

CO, Navy Recruiting District
Melrose Bldg.

1121 Walker St., 9th F1,
Houston, TX 77002

€0, Navy Recruiting District
Federal Bldg.

5§75 N, Pennsylvania St,
Indianapolis, IN 46204

CO, Navy Recruiting District
Pratt Pinmace Bldg.

3974 Woodcock Dr.
Jacksonville, FL 32207







